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SPEAKER’S BRIEF – FREIGHT 

The Level 2 Train Planning workshop is designed to introduce students to the manual 

training planning skills used before the introduction of computer technology. The aim is 

that by the end of the 3 days, they can turn a Bid into a validated schedule and prepare 

a hand-drawn timetable graph. The aim of this spot is to challenge the notion that 

passenger train always come first and that freight fills in the gaps. Also introduce 

students to Load Tables and the use of RT 3973 forms to permit the movement of Out 

of Gauge Loads, large containers, heavy axle-weight vehicles and Nuclear Flasks. 

There is an opportunity to sell ‘freight’ to the students! 

This is a 60 minute slot (although this could be extended to 80 mins if the presenter 

believes they have a range of materials with which to engage the delegates. This is 

clearly not a ‘chalk and talk’ session. For example talking though the load tables for a 

simple service then asking them in pairs to find the maximum trailing load for a quite 

complex journey. Similarly asking if a particular train can be diverted off its booked (RT 

3973) route. 

Nominally this slot is the first session on the third day; by this time the delegates will 

have planned a complex passenger railway service. After your session they will go on 

to plan a pair of class 4 freight trains. 
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These are the current slides: 

  

  

 

Feel free to suggest changes that would better reflect your message. 
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These are the Load Tables currently used 
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